Preview the Action Guide to Strategic Financing

“Taking the Guesswork Out of Funding Youth Programs: The Evidence2Success Approach”

is the second installment in the Guiding Collective Change series

If you had a road map to find money for your community’s
youth programs, would you use it? What if you knew that other
communities had already followed it with success?

That’s what the strategic financing process is—a step-by-step
process designed to help community leaders and coalitions
navigate the complexities of financing to find money for programs.
Plus, it’s tested.

We share experiences from the six communities who used the Evidence2Success®
strategic financing process to fund their communities’ priorities for youth well-being over
the long term. The Action Guide tells their stories and lessons learned along the way.

This is not a solo journey. Strategic financing is a uniquely collaborative approach. It
brings together individuals and organizations from across a community to agree on a
vision for their kids. Answers, priorities, and plans come from working together with
community nonprofits, residents, service providers, faith leaders, and funders, among
others—all at the same table—toward funding and sustaining youth programs.

What Are the Key Benefits of Conducting the Strategic Financing Process?

Imagine: A community leader invites funders to engage with a new or existing community
coalition and to participate in a fund-mapping process. The ask is to share how they
invest in the health and well-being of local youth. With the resulting data, a big-picture
view emerges of how dollars for youth are allocated across your community.

This process has helped communities answer questions like: Are we reaching the youth
in a particular distressed neighborhood? Do the programs happening now match the
actual needs of the youth receiving services? What evidence-based programs are
currently meeting the identified needs? How much funding focuses on preventing
problems before they begin versus treating them after they start? Are we using programs
that are proven to work? Through answering questions like these, fund mapping helps
communities reach their goals.

Just ask Salt Lake County, Utah, where the coalition used the process to find out which
communities received youth prevention programs so they could make sure theirs was
not left out. Or Memphis, Tennessee, where working through a local organization’s
established network took an existing effort to a new level of collaboration.

Fund mapping is one step on the road. A whole suite of finance learnings, must-do
activities, and strategies can catapult a community forward to create a written strategic
financing plan to fund programs into the future. That’s been the case with the
Evidence2Success communities when the steps are carried out with quality. Levels of

funding and program participation five to six years after starting the process bear this out.
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« People tend to hold

cards close to their
chest and don’t
share information.
The fund-mapping
and strategic
financing processes
allow for these
walls and barriers

to break down...”

Donor Relations Director,
Miami, FL
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For example, in Providence, Rhode Island, the strategic financing process began with a
collaborative committee including public systems and other community and organizational
leaders. Using the process as outlined with finance coaching support, they listened
faithfully to both the community and the data. They wrote a quality plan and implemented
it. Twelve years later, the group has grown into a stand-alone intermediary organization
with a $2.1 M budget.

An Insider’s View: What to Consider as You Plan Your Strategic Financing Process

Even satellite-connected map apps can’t show it all. Directions can lack on-the-ground
intel about current conditions or fail to consider a range of user priorities or constraints.
The Insider’s View is like that, offering tips and insights from communities who’ve gone
through the strategic financing process so that you can proceed as smoothly as possible.

Cultivate trust in key relationships. Not surprisingly, sharing and planning together takes
trust throughout the process. Those with existing relationships built on them, those newer
to the work forged fresh connections, and all planted seeds of trust and cultivated them
over time. Sharing both required and strengthened trust. Trust also requires being smart
about sensitive financial information. Transparency about motives, goals, the process, and
the hard work needed was also noted as being critical.

Identify the right leaders and participants. Who do we mean? Everyone from paid staff,
like a finance lead in your coalition, to those leaders you invite to share financial data from
public systems and private philanthropy. It takes vision and attention to detail; neither of
these traits alone is enough. But with both sets of skills, the work is more likely to move
successfully toward a high-quality finance plan and, in time, the desired funding and
program outcomes.

Identify technical and advisory support. Bringing in an outside expert—a finance coach—
can lend credibility and expertise to the complex, ever-changing landscape of public and
private funding. All Evidence2Success communities worked closely with a finance coach. A
strong finance coach has experience, listens well, and is strengths-oriented, respectful of
community expertise, and truly collaborative.

Make the process your own. While the process is defined and best carried out with close
attention to the steps, the community context will always vary. The six coalitions attended,
as yours will, to what their community needed. Rest assured, the plan is not set in stone.
Since it is carried out over multiple years, changes in personnel, funding opportunities,
and other variables will occur, and you will need to stay flexible. Still, putting in the hard,
detailed work up front will give you a solid foundation from which to work, even as you
adjust down the road.

What’s Next? Let’s Think About Systems Integration

Spoiler alert! This road trip has many miles to the destination. The trip burns more than gas,
though; it blazes a trail to a future, promoting health and well-being with more prevention
programs and services, plus sustainability. In time, strategic financing can become the new
way to do business for youth priorities. Now, is your community ready to take this map on
the road? Click the link to download the full Action Guide to Strategic Financing, Taking
the Guesswork Out of Funding Youth Programs: The Evidence2Success Approach.
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«
It's a long versus

short game...keep
tending and tending

to it.”

Executive Director,
Providence, R/

PennState
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